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Government of India
NATIONAL TIGER CONSERVATION AUTHORITY
(A Statutory Body under the Ministry of Environment and Forests, Govt. of India)

Expression of Interest

The National Tiger Conservation Authority (NTCA), Government of India
invites Expression of Interest (Eol) from interested agencies/Services Providers to
Design, Implement and support 24X7 Surveillance Sys tem for 500 Sq. Kms.
Area of Achanakmar Tiger Reserve (Chhattisgarh) and 400 Sq. Kms. Area of
Corbett Tiger Reserve, Uttarakhand.

2. The Assignment

The key objective of the 24X7 Surveillance system will be to provide
accessibility to the remote areas using unmanned surveillance system.

The System should do the following

e Detail analysis of the terrain with detail plan of how the system will work

¢ Self intelligent system for tracking surveillance and alerting.

e Overall complete view of the areas including inaccessible regions

¢ |dentify the human and animal trafficking remotely and generate appropriate
moderated alerts

e System should support live surveillance and live Combing of the area.

e Proper alert cycle and system monitoring to identify system failures.

e Vehicle detection and tracking within the restricted areas.

e Accidents and other such activities need to be detected, tracked and alerted.

e 24X7 support for the complete system.

e Poaching & trafficking trend analysis.

e Surveillance around sensitive points.

e Self secure and portable system.

e Server at NTCA (Headquarter)

3 EOI Submission Address

Interested agencies may submit by Speed Post/ Registered Post/ Courier
Services only in sealed cover superscribing “ EOI for 24X7 Surveillance System”
to the APCCF & Member Secretary, National Tiger Con servation Authority,
Bikaner House, Annexe No. 5, Shahjahan Road, New De 1hi-110011.
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4. Last date for submission of Eol:-

The last date for submission of Eol to the APCCF & Member Secretary,
National Tiger Conservation Authority, Bikaner House, Annexe No. 5, Shahjahan
Road, New Delhi-110011 will be 10" October, 2010.

5. The EOI's received by the due date will be evaluated based on the information
provided and shortlisted agencies/ Service Providers will be issued “Request for
Proposal” (RFP) for 24X7 Surveillance System for 500 Sq. Kms. Area of
Achanakmar Tiger Reserve (Chhattisgarh) and 400 Sg. Kms. Area of Corbett Tiger
Reserve, Uttarakhand.

6. Disclaimer

The issue of this document, does not, in any way commit, or otherwise oblige
NTCA to proceed with all or any of the proposals received.

The EOI request is not the subject of nay process contract or any contractual
obligation between NTCA and the applicant or potential applicants.

NTCA may at its absolute discretion, elect to abandon any part or whole of the
process without giving prior intimation to the applicant or potential applicants.

NTCA reserves the right to consider or reject any proposal at any point of time
without assigning any reasons, whatsoever.
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